Appendix 11: Carbon Reduction Plan

Suppliers wishing to bid for this contract are required, as a condition of participation, to submit a CRP
which details their organisational carbon footprint and confirms their commitment to achieving net
zero.

CRPs are to be completed by the bidding supplier and must meet the reporting requirements set out in
supporting guidance and include the supplier’s current carbon footprint and its commitment to reducing
emissions to achieve net zero emissions.*

The CRP should be specific to the bidding entity, or, may cover the bidding entity and its parent
organisation. In order to ensure the CRP remains relevant, a CRP covering the bidding entity and its
parent organisation is only permissible where the detailed requirements of the CRP are met in full, as
set out in the Technical Standard? and Guidance, and all of the following criteria are met:

e the bidding entity is wholly owned by the parent

e the commitment to achieving net zero by 2050 for UK operations is set out in the CRP for the
parent and is supported and adopted by the bidding entity, demonstrated by the inclusion in
the CRP of a statement that this will apply to the bidding entity

e the environmental measures set out are stated to be able to be applied by the bidding entity
when performing the relevant contract

e the CRP is published on the bidding entity’s website

Bidding entities must take steps to ensure they have their own CRP as soon as reasonably practicable
and should note that the ability to rely on a parent organisation’s CRP may only be a temporary measure
to satisfy this particular condition of participation.

The CRP should be updated regularly (at least annually) and published and clearly signposted on the
supplier’s UK website. It should be approved by a director (or equivalent senior leadership) within the
supplier’s organisation to demonstrate a clear commitment to emissions reduction at the highest level.
Suppliers may wish to adopt the objectives of the CRP within their strategic plans.

A template for the CRP is set out below. Please complete and publish your CRP in accordance with the
reporting standard published in PPNO6.


https://www.gov.uk/government/publications/ppn-006-taking-account-of-carbon-reduction-plans-in-the-procurement-of-major-government-contracts

Supplier name Pharma Homecare Ltd

Publication date 26/07/2026

Commitment to achieving net zero

[Pharma Homecare Ltd] is committed to achieving net zero emissions by 2040.

Baseline emissions footprint

Baseline emissions are a record of the greenhouse gases that have been produced in the past and were
produced prior to the introduction of any strategies to reduce emissions.

Baseline emissions are the reference point against which emissions reduction can be measured.

Baseline year: 2018

Additional details relating to the baseline emissions calculations:

[The baseline emissions have been calculated using the
organisation's operational data for the baseline reporting year
and include Scope 1, Scope 2 and applicable Scope 3
emissions. Scope 1 emissions relate to direct fuel use, Scope 2
emissions relate to purchased electricity, and Scope 3
emissions include business travel, employee commuting,
waste, water consumption and other relevant indirect
operational activities. The baseline provides the benchmark
against which future carbon reduction initiatives and annual
emissions performance will be measured. Pharma Homecare
Ltd is committed to continuously improving the accuracy of
emissions data and implementing measures to reduce
greenhouse gas emissions in line with its Carbon Reduction
Plan and Net Zero objectives.]

Baseline year emissions: 2018

Emissions Total (tCO2e)
Scope 1 2.10

Scope 2 1.85

Scope 3 (included sources) 24.60

Total emissions 28.55




Current emissions reporting

Reporting year: 2025

Emissions TOTAL (tCO2e)
Scope 1 1.90

Scope 2 1.60

Scope 3 (included sources) 22.40

Total emissions 25.90

Emissions reduction targets

In order to continue our progress to achieving net zero, we have adopted the following carbon reduction
targets.

We project that carbon emissions will decrease over the next five years to 20.00 tCO2e by 2030. Thisis a
reduction of 30%.

Carbon reduction projects

Future carbon reduction initiatives

In the future we hope to implement further measures such as: [We are committed to continually
reducing its environmental impact and supporting the UK Government's ambition to achieve Net
Zero greenhouse gas emissions by 2040. Future carbon reduction initiatives will include
increasing the proportion of low and zero-emission vehicles used for business travel and care
delivery, replacing older vehicles with more fuel-efficient alternatives as part of our fleet
replacement programme, and encouraging employees to use public transport, cycling, walking
and car-sharing wherever operationally practicable. We will continue to optimise staff rotas
through Access PeoplePlanner, grouping care visits geographically to reduce unnecessary travel,
vehicle mileage and fuel consumption while maintaining continuity of care for people receiving
support. Remote meetings, virtual supervision sessions and digital communication platforms will
continue to be used where appropriate to reduce unnecessary business travel. Our commitment to
digital transformation will continue through the increased use of Access Care Planning,
electronic care records, digital medication administration records (eMAR), electronic timesheets,
online forms, cloud-based document management and electronic signatures. We will further
improve the environmental performance of our office by replacing lighting with energy-efficient
LED systems, purchasing energy-efficient office equipment, implementing automatic power-
saving settings on electronic devices, reducing unnecessary electricity consumption and
monitoring energy usage to identify opportunities for continual improvement. As equipment
reaches the end of its lifecycle, it will be replaced with products that meet recognised energy



efficiency standards. Waste reduction remains a priority. We will continue to strengthen
recycling arrangements, reduce single-use plastics where practicable, encourage the reuse of
office materials, minimise packaging waste and ensure that electrical equipment, batteries and
other waste streams are disposed of through approved recycling and recovery schemes. We will
embed sustainable procurement principles throughout our supply chain by engaging with
suppliers that demonstrate strong environmental management practices, reduce packaging, use
recycled materials and actively work towards reducing their own greenhouse gas emissions.
Environmental performance will increasingly form part of our supplier selection and review
processes. All employees will receive regular environmental awareness training covering energy
conservation, sustainable travel, waste reduction, recycling, efficient resource use and the
organisation's Carbon Reduction Plan. Environmental responsibilities will be incorporated into
staff inductions, refresher training and internal communications to promote a culture of
sustainability across the organisation. We will continue to measure and monitor our Scope 1,
Scope 2 and relevant Scope 3 emissions annually using the latest UK Government greenhouse
gas conversion factors. Emissions data will be reviewed by senior management to evaluate
progress against reduction targets, identify new opportunities for improvement and ensure
continual compliance with PPN 06/21, the Greenhouse Gas Protocol and other applicable
environmental reporting requirements. In addition, we will support wider environmental and
community initiatives by encouraging staff participation in local environmental volunteering
activities, promoting biodiversity projects where opportunities arise, reducing unnecessary travel
through collaborative partnership working, and continuously reviewing innovative technologies
and operational practices that contribute to long-term carbon reduction. ]

Declaration and sign off

This Carbon Reduction Plan has been completed in accordance with PPN 006 and associated guidance
and reporting standard for Carbon Reduction Plans.

Emissions have been reported and recorded in accordance with the published reporting standard for
Carbon Reduction Plans and the GHG Reporting Protocol corporate standard® and uses the appropriate
government emission conversion factors for greenhouse gas company reporting.*

Scope 1 and Scope 2 emissions have been reported in accordance with SECR requirements (where
required), and the required subset of Scope 3 emissions have been reported in accordance with the
published reporting standard for Carbon Reduction Plans and the Corporate Value Chain (Scope 3)
Standard.

This Carbon Reduction Plan has been reviewed and signed off by the board of directors (or equivalent
management body).

Signed on behalf of the supplier:

............... Dire€CtOr...ucvveviveiviceeeeeesesiseeevervenenn. DAt@: 1000.26/07/2026.ceeeiee e
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